
Restructuring in a Challenging Time
Innovative approaches and best practices



Day-1 communication in listed companies & challenges to the 
negotiation process when combining redundancies & cost savings

Managing the complexities of cross-border exercises with insights 
from in-house and outside counsel1
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The union side: Cross-border coordination of our social partners

4 Defining 'quality' in the current scenario: Speed versus 
effectiveness?
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